SEATTLEOPERA NEWS
SEATTLE OPERA'SANNUAL MEETING

Opera Projects Budget Shortfall

2006 Rosenkavalier Dedicated to Outgoing President, John Nesholm
Seven C. PhelpsNew Board President
William P. Ger ber ding New NominationsChair

Relyeaand Alexander Artistsof theYear

SEATTLE—On Tuesday, July 12, Seettle Operaannounced at itsAnnual Meeting, at Marion Oliver
McCaw Hall, that the company is projecting abudget shortfall of $250,000 to $280,000 for the 2004/05
Season.

Although the Operaends 2003/04 with abudget shortfal, artistically the company has had another
outstanding season with the return of Wagner’sLohengrin; anew production of Verdi’sRigol etto, setin
Mussolini’sltaly; Vanessin her first Puccini Manon; an encore presentation of Catan’sFlorenciaene
Amazonas, and anew production of Offenbach’s Contesd’ Hoffmann. Board President John F.
Nesholm, apartner at LMN Architects, emphasi zed that * we are committed to maintai ning and supporting
thisextraordinary quality of opera.”

Election of Trustees
Stepping down from the Presidency to assumethe position of Chairman of the Board, Nesholmisthe
longest-serving president in Seettle Opera shistory, having completed six consecutivetwo-year terms.
Commending Nesholm for hisunprecedented service, Chairman William P. Gerberding noted that “ As
President, John haslent credibility to the Board because of hisreputation and stature and hissound
leadership in policy mattersranging from budgeting to real estateto mgjor personnel matters.” Theoutgoing
Chairman called attention to thefact that both the Nesholms, John and hiswife Laurel (who preceded John
onthe Opera sBoard), “ have been indispensableto Seattle Operademonstrating apassion for operaand
providing enormousfinancia support through persond giftsand the Nesholm Family Foundation.”
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To honor John Nesholm and Laurel for their years of service, Seattle Operaisdedicating its 2006 summer
production of Strauss's Rosenkavalier to the couple. Back in 1969, the couple had their first operadate at
aSeattle Operaperformance of Der Rosenkavalier with soprano Régine Crespin astheMarschallin. The
Board announced that it would be hosting adinner inthe Nesholms' honor during therun of Der
Rosenkavalier. (Detailsabout the 2006 productionwill bereleased at alater date.)

Succeeding Nesholm as President is Steven C. Phelps, of Badgley, Phelpsand Bell, Inc. Phelps, President-
Elect in 2004/05, has served asaVice President, Chair of the Development Committee, Chair of the
Finance Committee, and member of the Executive Committee. (For listingsof officersand of new,
returning, and retiring trustees, please seebelow.) In discussing Sesttle Opera sartistic status, the new
president stated: “Thismay comeasasurpriseto many of usnative Sesattleiteswho havelong grown
accustomed to theideathat we are some sort of cultural outpost ... but the scuttlebutt in San Francisco and
elsawhereisthat some of the most creative and brilliant work in American operatoday ishappening right
herein Sesttle, inthishall.”

Gerberding will remainwith the Operaand hold the honorary title of Chairman Emeritusand Chair of
Nominationsfor the Board. Genera Director Speight Jenkinsannounced that to honor Gerberding for his
service as Chairman of the Board—and thetremendousimpact he had on the building and funding of
McCaw Hall—that Box A inthenew hall will be named in hishonor. Expressing hisgratitudefor
Gerberding' sservice, Jenkinsstated: “No onehasmore standing in our community than Bill Gerberding.
Hissuccessas President of the University of Washington remainsfreshinthe public’smind, and hehas
brought great prestigeto Seattle Operaby serving asour Chairman.”

Financial Report (Jeff Hanna)
(financialsunaudited at thisdate)

Jeff Hannareported that the Operaanti cipates abudget shortfall of $250,000 to $280,000.

Operationa expensesfor 2004/5 are approximately $18.5 million (the origina budget was$19.5 million),
and contributions, at $10.5 million, areasbudgeted. Ticket revenue, however, at $6.9 million, is$1.25
million under budget.

While Hannacited the difficult economic environment asonefactor, hesaiditisalso truethat the Opera,
anticipating the momentum for the opening of McCaw Hall to carry over into the second seasonin the hall
and trand ateinto acomparable number of sales, wasoverly enthusiasticinitsbudget projections
(prepared yearsin advance).
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| dentifying the problem early on, the Operastaff was ableto cut expensesby $1 million. Thisreductionin
expensesresulted in part from cutting aperformance and freezing staff wages. Thiswasamajor
accomplishment even though “we could not quite closethe gap: agap that amountsto only 1.5% of our

expenses.”
Despitethe annua operating fund shortfall, the Operadoes not have acash-flow problem.

Thebudget for 2005/06 is$25 million, which includes $7.8 million for the Ring, and Hannareminded
everyonethat “We' re starting off 2005/06 with asold-out Ring.” (The Ring sold out in November 2004.
Sesttle Operadoeshaveawaiting list for those still wanting to purchaseticketsand will make standing
room ticketsavailable oncethe Ring opensonthefirst day of each cycle).

The Seattle Opera Foundation (Endowment Fund), Hannareported, wasat $5.96 millionthrough March
2005.

AdministrativeDirector’sReport (Kelly Tweeddale)

Kdly Tweeddaleinformed trusteesthat the Sarah Sze scul pture, built by Seattle Opera Scenic Studios
(team led by John Humphrey and George Howard), isnow beinginstalledin McCaw Hall. Therewill bea
reception 5:30 p.m. to 6:30 p.m. Monday, July 25, 2005, in thelobby of McCaw Hall, for the publicto
come by and view thework.

Tweedda eincluded in her remarkshighlightsof the Opera seducation activitiesin 2004/05.

The2004/05 YoungArtists Programincluded numerousrecita sand concertsthroughout the Pacific
Northwest and six performancesof afully staged opera, Mozart’sNozze di Figaro, at Meydenbauer
Center in Bellevue. The sold-out Figaro performances set asalesrecord for the Young Artists Program.
TheYoungArtistscontinued to beavital part of the elementary school education program (Opera Goesto
School) through thelr participation in Experience Opera.

During 2004/05, the Education Department began “workshopping” anew work: Theft of the Gold,
Jonathan Dean’s adaptation of Wagner’ sRheingold for elementary school children. Major rolesare played
by membersof Seattle Opera sYoungArtists Program, and children from theindividua schoolsparticipate
by preparing sets, performingintheorchestra, or appearing in the show, whichisperformed at their schools.

Seattle Operacontinued itsadult education offeringswith free public lectures, Overturesto the Opera,
Aspects of the Opera, and Opera Unabridged.
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Reportsby Seattle Opera Support Groups

Bravo! Club (Alex J. Rose, Trustee)
The BRAVO! Club—an operamembership club for people between the agesof 21 and 39—increased its
membership by 13% during the 2004/05 season, growing from 450 to morethan 511 members. Eighty
percent of BRAV O! members subscribeto Seettle Opera, helping tofulfill the club’smission of creating
futureaudiencesfor SeattleOpera. The Club had eight major eventsthisseason, ranging fromYoung
Artistsrecitalsto Speight Jenkins lecturesto social eventsat venuessuch asthe ColumbiaTower Club, the
Triple Door, and the Woodmark Hotel.

113 WAM ”
Wagner and More(ThomasH.Allen, Vice President)

Thenew club WAM, “Wagner and More,” plans*” eventsand activitiesfor the social Wagnerians,” reported
Operatrustee ThomasH. Allen. Theclub, started just ayear ago, now has 90 membersandislooking
forward to abusy summer with three cyclesof Wagner’s Ring and tourists coming to town from around the
U.S. and abroad for the performances and ahost of other festival activities.

Seattle Opera Guild (2004/05 Guild President, Mildred Jesse)

2004/05 Guild President Mildred Jesse reported on the Seattle Opera Guild' s activitiesand contributions,
among them agift of $57,000 to Seattle Opera.  Jesse commended Guild membersfor helping with the
staffing of the new shop run by Sesttle Operaand Pacific Northwest Ballet, Amusements. Jessea so
introduced the Guild’s2005/06 President, Robert Milnor.

Artistsof theYear

Jenkinsannounced thewinners of Seattle Opera’ sArtistsof theYear awards. Bass-baritone John
Relyeawho played thefour villainsin the new production of Offenbach’s Contesd’ Hoffmann and
director ChrisAlexander, who directed that production. Alexander isthefirst back-to-back winner of
the Opera sArtist of the Year award, having won last season for directing Strauss' s Ariadne auf
Naxos.

(Biographical information on Relyeaand Alexander isavailableon Sesttle Opera sWeb site:
www.seattleopera.org.)
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TheArtist of the Year award ismeant to honor theindividua singer, conductor, director, or designer
who hasmade the most significant contribution to the success of the season. At the conclusion of the
2003/04 season, Seattle Operabegan honoring twoArtistsof theYear: one aconductor, director, or
designer; theother asinger.

Participating in the sel ection process of Seettle Opera sArtistsof the Year are membersof Sesttle
Opera sBoard of Trustees, Diamond Level and Platinum Circledonors, and staff, aswell as selected
membersof theloca press. Thisisthecompany’sfifteenth annual selection of Artist of theYear. The
voting wastabulated by Clark Nuber PS. Previouswinnersinclude (in chronological order, starting
with the 1990/91 season): stage director FrancescaZambello, soprano Sally Wolf, baritone Robert
Orth, soprano Jane Eaglen, soprano Harolyn Blackwell, tenor Ben Heppner, countertenor Brian
Asawa, soprano Sheri Greenawald, soprano Jane Eaglen, bassAlexander Anismov, baritone
Christopher Matman, director Stephen Wadsworth, contralto EwaPodles, and | ast season, bass
Stephen Milling and director Christopher Alexander.
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SEATTL E OPERA 2005/06 BOARD OF TRUSTEESOFFICERS

Chairman: JohnF. Nesholm

President: StevenC. Phelps

ExecutiveVicePresident: Gerard L. Hanauer

Treasurer: Jeffrey Hanna

Secretary: RosemarieAnderson

VicePresdents. ThomasH.Allen, StevenA. Clifford, Tracy B. Edgers, JamesR. Faulstich, DianaGale,
Max E. Gellert, Jerry Landeen, James David Raisbeck, DanaA. Rasmussen, J. Thurston Roach, Kenneth
L. Schubert, Jr., A. McNair Smith, M.D., John Elvidge Veblen

Retiring Board Members: J. TobiasBright, Mildred Jesse, Lynn Loacker, Karen W. Morse, Ph.D., Karen Maoyer, Dominik
Musdfia, Jeffrey T. Seely, Bryan Tagas

New Board Members: FeliciaC. Guity, Robert C. Milnor (Seattle OperaGuild President), Alex J. Rose (BRAVO! Club
President), Eulalie Schneider, Joan S. Watjen, Kathy Wil cox,
Walter E. Skowronski

Other Board Members: WillieC. Aikens, KimA. Anderson, CynthiaBayley, KatarinaBonde, Patricial . Bostrom,
Gregory Chan, M.D., Janice C. Condit, Charles B. Cossé, JamesD. Cullen, SandraB. Dunn, Karl J. Ege, Evette Glauber,
Jim L. Hodge, Susanne F. Hubbach, Andrea K. Kaempf, ThomasA. Lemly, CarlaE. Lewis, Bruce R. McCaw, JJMcKay,
Edward L. Miles, Donald W. Miller, Jr., M.D., Louise Miller, LindaNordstrom, Vicky Oxley, Rosemary W. Peterson, Jane
Remsburg, Stephen A. Sprenger, PatriciaTall-Takacs, Dawson Taylor, Russell F. Tousley, James Uhlir, Muriel Van
Housen, Judith A. Whetzel, Brandon Williams, Scott Wyatt

RepresentativestotheBoard: David Bukey, Seattle Opera Chorus; Paul Rafanelli, Seattle Symphony and OperaPlayers
Association

ArtsFund Board Intern: Scott Sromatt
CHAIRMENEMERITI

William P. Gerberding
LawrenceW. Clarkson

HONORARY LIFEMEMBERS
Beverly Brazeau, Donald L. Johnson, Michael M. Scott
ADVISORY BOARD

ClaireBloom, John M. Bloxom, Jr., Vinson Cole, NormaB. Croco, Jane Davis, Mildred K. Dunn, Marion O. Garrison,
Lauralngham, Don Johnson, Victorialvarsson, Ral ph Kaminsky, Duff Kennedy, Lynn L oacker, Wah L ui, Betty
McCurdy, Terrence McNally, Karen W. Morse, MariannaB. Price, Sam Rubinstein, Judy Schuchart, Kate Van Ness,
VirginiaWright

###

Founded in 1963, Seattle Opera has developed into one of the leading opera companies in the United States. The company is recognized
internationally for its theatrically compelling and musically accomplished performances, especially the Opera’s interpretations of the

works of Richard Wagner. (TR: 7/13/05)



