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SEATTLE OPERA’'SANNUAL MEETING
Balancing Act Comes Down to the Wire
Seven C. Phelps President-Elect
Seattle Opera Sets Sales Record
ChrisAlexander and Stephen Milling Artists of the Year

Opera Honors Virginia Anderson, City of Seattle

SEATTLE—Tuesday, July 6, Seattle Opera’ sBoard of Trusteesheld its2003/04 Annua Mestingin
Seettle Opera snew performance home—Marion Oliver McCaw Hall. The company doesnot yet have
final figuresfor its 2003/04 budget of $20.7 million. The books have remained open so the Operacan
process contributionsit hasreceived over the holiday weekend. Administrative Director Kelly Tweeddale
remains* cautioudy optimistic” that the company will balanceitsbudget. Thereisno question, however,
that thishasbeen thetoughest season financialy for Seattle Operain morethan adecade. (Seattle Opera
has balanced its operating budget eleven consecutiveyears. The 2002/03 budget, for ashortened season,
was $14.3 million; the 2001/02 budget, for aRing season, was $22.7 million.)

Artigtically, 2003/04 was aseason of achievements. The season began with the opening of McCaw Hall
and theredlization that Seattle Operanow hasfor its performance home one of thefinest facilitiesfor
operaanywhereintheworld. With amoreintimatetheater, thetransformed stage, pit, and backstage
areas, anew trap, and the (fulfilled) promise of excellent acoustics, McCaw Hall provided General
Director Speight Jenkins specia opportunitiesfor planning the 2003/04 season. Jenkins presented four
new productions. Wagner’sParsifal, Levy’s Mourning Becomes Electra (world premiere of thefina
version), Bizet'sCarmen, and Richard Strauss s Ariadne auf Naxos. Thefifth opera, Puccini’s
Fanciulla del West (Girl of the Golden West), was presented in aproduction revised by Seattle Opera.
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Among those making company debutswere | sragli conductor Asher Fisch (Parsifal), lighting designer
Michael Chybowski (Parsifal), tenor Christopher Ventrisas Parsifal, mezzo-soprano LindaWatson as
Kundry, Intiman director Bart Sher (MBE), costumedesigner Elizabeth Caitlin Ward (MBE), set designer
Alan Moyer (Carmen), soprano Monique McDonald asAriadne, and Swiss conductor Oleg Caetani,
tenor Antonello Palombi as Ramerrez and baritone Kim Josephson asthe Sheriff (Fanciulla). Among
thosereturningwerethe Ring |1 team of director Frangois Rochaix and designer Robert Isragl for the new
Parsifal, director ChrisAlexander and designer Robert A. Dahlstrom for Ariadne auf Naxos, and
Bernard Uzan for Fanciulla. Among the many outstanding performancesby returning singerswere bass
Sephen Milling’sGurnemanz, bass-baritone Greer Grimdey’ sAmfortas, soprano Lauren FHanigan's
Christine, mezzo-soprano Stephanie Blythe's Carmen, tenor Paul Charles Clarke's Don José, soprano
Jane Eaglen’ sAriadne, soprano Jane Giering-De Haan's Zerbinetta, and soprano Andrea Gruber’s
Minnie

ChairmanWilliam P. Gerberding opened the meeting, wel coming al thosewho had come. Hewasfollowed
by President John F. Nesholm, who sighted the milestones reached in 2003/04, among them Sesttle

Opera’ sinaugural seasonin Marion Oliver McCaw Hall and General Director Speight Jenkins' twentieth
anniversary withthe company.

BOARD MEETING

Election of Trustees
For thefirst timeinitshistory, Seattle Opera’'sBoard of Trustees hasthe office of President-Elect. The
position was established to ensure continuity and asmooth transition between administrations. Thecurrent
and longest-serving president, John F. Nesholm of LMN Architects, will have completed at the end of the
2004/05fiscal year six consecutivetwo-year terms. Steven C. Phelps, of Badgley, Phelpsand Bell, Inc., is
theBoard' sPresident-Elect. Phelps, Board Vice President and Treasurer in 2003/04, a'so hasserved as
Chair of the Devel opment Committee, Chair of the Finance Committee, and amember of the Executive
Committee. (For listingsof officersand of new, returning, and retiring trustees, please see below.)

ANNUAL MEETING
Financial Report (Steven C. Phelps)
Overdl, expenses stayed on track, though operational expensesinthe new hall weregreater than
anticipated, aswerethe Opera’scredit card fees. Therewereanumber of shortageson theincomeside.
I nterest earnings, contribution totalsfor annual giftsunder $1,000, and ticket revenue (though severd sales
recordswere set) wereal under budget. Entering thefinal quarter of thefiscal year, the Operabegan an
intensemg or giftsfundraising campaign to bridge the gap between income and expense.
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Marketing Report (TinaRyker)
In 2003/04, itsinaugural seasonin McCaw Hall, Seattle Operareturned to afull, five-operaproduction
schedule and drew in morethan 116,000 people—operagoersfrom al fifty statesand at | east nineteen
countries—to see operain thenew facility. (In 2002/03, while performingin Mercer ArtsArena, the
company had areduced, 4-opera season and drew apaying audience of 78,033.) Mainstageticket
revenuein 2003/04 exceeded $8 million, hitting an al-timehigh for a“non-Ring” season at Seattle Opera.
That $8 millioninticket revenuereflectsanincrease of morethan 80% over ticket revenuefor the 2002/03
Season.

Sesttle Operahad an all-time high of 49 mainstage performances (45 wasthe previoushigh). The 2003/
04 season sold at 82% of capacity (the same as02/03, but therewere 17 more performancesin 03/04).

The Operahad 33,466 single-ticket buyersin 2003/04, compared to 14,557 single-ticket buyersin 2002/
03. Of the 33,466 single-ticket buyers, 55% were new to Seattle Opera. Seattle Operasold an average of
682 singletickets per performancein 2003/04, anincrease of 50% over the 454 average per performance
inthe 2002/03 season. The subscription baseincreased 10% over the previous season’s. from 16,311 to
18,006. 7% of subscriberswere new to the Opera.

Seattle Opera s performance of Carmen had 13 performances, the most for any operain the company’s
history, and each of those performances sold out, making Carmen the most well attended season operain
Sesttle Opera shistory.

Development Report (JamesFaulstich, Vice President)
James Faul stich asked and then answered the question “How many donorsdoesit taketo support an opera
company?’ And though the booksarenot yet closed, and not al donationsarein, Faulstich reported that in
2003/04, it took 8,838 individual donorsand 48 foundations, corporations, and artsfunds, plusfederal,
state, county, and city artscommissions. The Development Department estimatesthat it raised 28.9% more
for 2003/04 than for the 2002/03 season.

Education Report (Perry L orenzo)
The2003/04 YoungArtists Program included ten recitalsand Six concertsin diverselocationsaround the
Pacific Northwest and six performances of afully staged opera, Mozart’s Cosi fan tutte, at M eydenbauer
Center in Bellevue. TheYoungArtistscontinued to beavita part of theelementary school education
program (Opera Goesto School) through The Magic Flute: AHero's Quest, an adaptation of Mozart’s
operafor—and featuring the participation of—children. Two of Seattle Opera sYoungArtists, soprano
MariaD’ Amato and baritone Michagl Todd Simpson, weregiven the honor of singing the National Anthem
attheMariners opening game (they werea so interviewed about singing theanthemfor TV news.)

Seattle Operacontinued itsadult education offeringswith free public lectures, Overturesto the Opera,
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Aspectsof the Opera, Opera Unabridged seminars, Jenkins' after-the-performance Q& A, and other
education events. Seattle Opera sradio previewsand live broadcasts reached an estimated 127,500.

Bravo! Club Report (Dominik Musafia, Trustee)
The BRAVO! Club—an operamembership club for people between the agesof 21 and 39—increased its
membership by 60% during the 2003/04 season, growing from 300 to more than 475 members. 80% of
BRAVO! memberssubscribeto Seattle Opera, helping tofulfill the club’smission of creating future
audiencesfor Seattle Opera. During Carmen, BRAV O membersand their guests made up 17% of the
audiencefor the G seriesperformance! The Club had ten eventsthis season, ranging from Young Artists
recitalsto Speight Jenkins' lecturesto socid parties.

Seattle Opera Guild Report (N. Donn Talenti, Trustee, 2003/04 Guild President)
Seattle OperaGuild joinedin partnership with Seettle Operato assist in procuring itemsfor the PONCHO
auction. The Guild asojoinedin partnership with Seattle Operaand KING FM for the* OperaMania”
student competition and broadcasts. The Guild continued its student ticket subsidy program, purchasing 150
subscriptionsfor students. The Guild contributed $50,000 to the Operain 2003/04. The president of the
Seattle OperaGuild for 2004/05isMildred Jesse.

“WAM”

Wagner and More(Tom Allen, Vice President)
TomAllennotedthat “We' resitting on Bayreuth West yet have no Wagner Society here.”
Consequently, heand severa othersactive at Seattle Operadecided to establish anew club: “Wagner and
More,” for short “WAM.” Similar toWagner societies, thisclub will focuson educational and social
activities. Itwill, however, extend beyond theworksof Richard Wagner. Allenisparticularly interestedin
providing “hosts’ to entertain the many operatouristswho cometo town and to makethem feel at home
hereat Seattle Opera. Moredetallswill be announced in the months ahead.

Seattle OperaFoundation Report (Jeffrey Hanna, Vice President)
Jeffrey Hannaannounced that the Foundation isjust $8,370 away from reaching its $2,000,000 goal for
completing itsone-to-one matching chalenge grant from the Kreielsheimer Foundation. Thedeadlinefor
thematchistheend of the calendar year.

Recognition of VirginiaAnder son and the City of Seattle
Seettle Operahonored the City of Seettle—the Mayor’s Office, represented by Tim Ceis, and the City
Council, represented by Jean Godden)—and VirginiaAnderson, director of Seattle Center (unableto
attend), for their roleintheMcCaw Hall project. Theprojectincluded $38 millionincity funding ($9 million
in Councilmanic Bonds) and created aninnovative model for the day-to-day running of thehall. That model
provides Seettle Operaand Pecific Northwest Ball et with active rolesin making management decisionswith
Sesttle Center about the hall.
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Artistsof theYear

Jenkinsannounced thewinnersof Seattle Opera sArtistsof the Year awards: ChrisAlexander,
director of Seattle Opera’snew production of Richard Strauss's Ariadne auf Naxos, and bass
Sephen Milling, Gurnemanz in Seettle Opera snew production of Richard Wagner’sParsifal.
(Biographical information onAlexander and Millingisavailableon Seattle Opera sWeb site:
www.sesattleopera.org.)

TheArtist of the Year award ismeant to honor theindividual singer, conductor, director, or designer
who has made the most significant contribution to the successof the season. Thisisthefirst timethat
Seattle Operahas had two artists of theyear. Most years, the award hasgoneto asinger.
“Congdering how important conductors, directors, and designersareto the company,” saysJenkins,
“1 thought it would beagood ideafor usto split theballot.” Now people canvotefor asinger and
for aconductor, director, or designer.

Participating in the sel ection process of Seattle Opera sArtistsof the Year are membersof Sesttle
Opera sBoard of Trustees, Producers Club, and staff, aswell as sel ected members of thelocal
press. Thisisthe company’sfourteenth annual selection of Artist of the Year. Thevotingwas
tabulated by Clark Nuber PS. Previouswinnersinclude (in chronological order, starting withthe
1990/91 season): stagedirector FrancescaZambello, soprano Sally Wolf, baritone Robert Orth,
soprano Jane Eaglen, soprano Harolyn Blackwell, tenor Ben Heppner, countertenor Brian Asawa,
soprano Sheri Greenawald, soprano Jane Eaglen, bassAlexander Anisimov, baritone Christopher
Maltman, director Stephen Wadsworth, and contralto Ewa Podles.

SEATTLE OPERA 2004/05 BOARD OF TRUSTEES OFFICERS

Chairman: William P. Gerberding

President: John F. Nesholm

President-Elect: Steven C. Phelps
ExecutiveVicePresident: Gerard L. Hanauer
Treasurer: Jeffrey Hanna

Secretary: RosemarieAnderson

Vice Presidents. ThomasH. Allen, Steven A. Clifford, Tracy Edgers, James R. Faulstich, Diana Gale, Max
E. Gellert, Jerry Landeen, James David Raisbeck, Dana A. Rasmussen, Kenneth L. Schubert, Jr., Jeffrey T.
Seely, A. McNair Smith, M.D., John Elvidge Veblen

RETIRING, RE-ELECTED, AND NEW BOARD MEMBERS

Retiring Board Members: Jennifer Emerson, George S. Schuchart, Jr., N. Donn Talenti
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New Board Members. Gregory Chan, M.D., Mildred Jesse, JJMcKay, Edward L. Miles, Linda
Nordstrom (completing thelate Christian M. Seifert’ sterm), Jane Remsburg

Re-Elected Board Members. Janice C. Condit, AndreaK. Grosso, Gerard L. Hanauer, Jm L. Hodge,
Susanne F. Hubbach, Jerry Landeen, Philip P. Mann, J. Thurston Roach, Kenneth L. Schubert, Jr., A.
McNair Smith, M.D., StephenA. Sprenger, PatriciaTall-Takacs, John Elvidge Veblen

CHAIRMAN EMERITUS

Lawrence W. Clarkson

HONORARY LIFE MEMBERS

Beverly Brazeau, Donald L. Johnson, Michael M. Scott, Gertrude E. Sprenger

ADVISORY BOARD

Claire Bloom, John M. Bloxom, Jr., Vinson Cole, NormaB. Croco, Jane Davis, Mildred K. Dunn, Marion O.
Garrison, LauraIngham, Victorialvarsson, Ralph Kaminsky, Duff Kennedy, Wah Lui, Betty McCurdy,
Terrence McNally, Marianna B. Price, Sam Rubinstein, Judy Schuchart, Kayla Skinner, Margaret Taylor,
Kate Van Ness, Virginia Wright

# # #
Seattle Opera dedicated itsinaugura season in Marion Oliver McCaw Hall to Priscilla“Patsy” Bullitt Collins.

Founded in 1963, Seattle Opera has devel oped into one of the leading opera companies in the United States. The company is
recognized internationally for its theatrically compelling and musically accomplished performances, especially the Opera’s
interpretations of the works of Richard Wagner. (TR) 7/7/4



